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This is to certify that

‘Johnnie’ Johnson Housing Trust
Astraline

has had an Annual Maintenance Inspection carried out by the
Association’s auditors and found to meet all of the requirements
of the Telecare Services Association Code of Practice Strategic
Framework and Part One — Telecare Calls Handling
Requirements. The above organisation is on the Association’s

roll of recognised alarms service providers.
This certificate is valid until 17 October 2007

Certificate number: R1-00036
Date of issue: 20 December 2006
Date of expiry: 17 October 2007

Certified for and on behalf of the
Telecare Services Association

Chief Executive

This certificate remains the property of the Telecare
Services Association and must be returned on
cessation of enrolment and is not transferable

A company limited by guarantee. Registered in England & Wales No. 3030808 Registered Office: 10 Railway Street, Chatham, Kent ME4 4)L




Working together to provide homes and services that people value
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1.
Introduction

This document sets out our Health and Safety at Work Policy.

This document covers the activities of Johnnie Johnson Housing Trust, Johnnie Johnson Housing Association and Johnnie Johnson Developments. Any reference to Johnnie Johnson Housing (JJH) covers all three organisations.


Our overall aim is to create and maintain a positive health and safety culture throughout the organisation where continuous improvement in health and safety will be actively encouraged.

· 
As an employer we seek so far as is reasonably practicable, to ensure, the health and safety of our employees and others who may be affected by our actions or activities as required by The Health and Safety at Work Act 1974 and other relevant Acts, Regulations and Codes of Practice.

· 
As a housing provider we seek so far as is reasonably practicable, to ensure that the properties for which we have responsibility are constructed, maintained and operated to a standard, which avoids any health and safety risk to tenants, residents, employees and visitors.

· 
As a provider of services to other organisations we seek to ensure that we provide these services in a way which minimises risk and which also takes into account the specific allocation of health and safety responsibilities that have been agreed under the commissioning contract.

2.
Implementation

JJH is committed to achieving high standards in all areas of work and service delivery. Our specific approach to all aspects of Health & Safety is based on achieving high standards of Competence, Control, Co-operation and Communication with staff being actively encouraged and empowered to promote a safe working environment.

2.1
Competence
· 
In recruiting and appointing Staff and Board Members the organisation will ensure that it has access to the skills and abilities needed to carry out all tasks safely.

· 
We will ensure that in selecting contractors and where appropriate sub-contractors that they provide appropriate evidence of having the level of skills and ability needed to carry out work in a safe manner and that they also have appropriate policies and procedures in place.

· 
We will monitor as part of an ongoing process, contractors and where appropriate sub-contractors performance to ensure that they continue to operate in a competent manner.

· 
We will provide induction programmes for all staff including those on temporary contracts.

· 
We will provide an initial induction programme for new contractors.

· 
We will through a process of appraisal identify and subsequently provide appropriate training to ensure that Staff and Board Members are able to undertake their duties in a safe manner.

· 
We will provide training to raise and maintain awareness of health and safety matters and to assist in the promotion of a vibrant health and safety culture throughout the organisation.
· 
We will provide guidance on the safe use, handling, storage and transport of articles and substances and on safe work practices.

· 
We will, if necessary, carry out restructuring or reorganisation to ensure the competence of those taking on new health and safety responsibilities.

2.2
Control
· 
We will identify lead and support Directors and Managers for all areas of Health and Safety responsibility.

· 
We will ensure through appropriate supervision that contractors and where appropriate sub-contractors working for or on behalf of JJH follow safe working practices and that their systems of work, plant, equipment and materials are safe and that their staff are suitably trained, experienced and supervised.

· 
We will carry our risk assessments when appropriate and will require method statements from contractors when they are carrying out work covered by the Construction (Design and Management) Regulations

· 
We will organise Health and Safety audits as part of the internal audit process to monitor health and safety performance. The internal auditor to prepare reports for the Audit and Risk Management Committee.

· 
We will provide on an annual basis reports on Health & Safety performance to the Board, also the Health & Safety register of incidents will be brought to each meeting for scrutiny by Board Members.
2.3
Co-operation
· 
We will maintain a Health and Safety Action Group, which will meet quarterly to formulate proposals and to promote good cross-departmental working on health and safety issues.
· 
We will consult regularly with employees on Health & Safety issues via the Joint Consultative Committee and through other routes if appropriate including direct consultation.

· 
We will involve employees at various levels within the organisation in the preparation of procedures.

2.4
Communication
· 
We will provide Health and Safety information on the Intranet to assist Managers and employees in maintaining a high level of health and safety awareness.

· 
We will provide Health and Safety information in other formats to employees who do not have access to the intranet. We will also provide translations of documents if appropriate.

· 
We will provide Health and Safety information to Contractors and if appropriate Subcontractors working on JJH premises.

· 
We will provide information in the “Flyer” on Health and Safety performance on a twice yearly basis and include articles on good practice.

· 
We will include Health and Safety performance and issues on the agenda of internal review and group meetings.

· 
We will run publicity campaigns designed to reinforce commitment to a positive Health and Safety culture. The campaigns to be aimed at those who can help to create a safe environment.

· 
We will include Health and Safety performance and issues on the agenda at review meeting with suppliers contractors and where appropriate sub-contractors.

3.
Organisational Structure/Responsibilities
3.1
Board of Management 

The Board of Management will:

· 
Ensure that the organisation fully accepts its responsibilities regarding health and safety;

· 
Ensure that as part of the annual review of Board Competencies, that they have access to current and appropriate experience and knowledge on Health and Safety issues;

· 
Consider the future health and safety implications of all decisions taken by JJH;

· 
Receive and review on a yearly basis a report on Health and Safety performance and also have sight at each Board meeting of the Register of Incidents ;

· 
Receive and review reports through the Audit and Risk Management Committee reports from the Internal Auditors on Health and Safety matters.

· 
Ensure that sufficient funds are made available to implement health and safety requirements; 

· 
Will nominate on an annual basis a member to lead on Health & Safety matters and who will act as a link member with the executive on Health and Safety matters.
3.2
Director of Development & Property Services
The Director of Development & Property Services JJHT will be the overall lead officer on Health and Safety issues. The Director of Development & Property Services will:

(
Chair and convene the Health and Safety Action Group
· 
Ensure that the declared Health and Safety at Work Policy is achieved, so far as is reasonably practicable, for the health, safety and welfare of employees, members and service users;

(
Ensure that all employees and Board Members are made aware that health, safety and welfare management requirements are regarded as having equal importance with other management responsibilities.

(
Establish and encourage an effective health and safety culture within the organisation;

(
Ensure clear communication of safety arrangements for controlling the identified risks.

· 
That any incidents falling within the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995 are reported to the Health and Safety Executive and that appropriate steps are taken to investigate the causes of the incident and that measures are taken to prevent reoccurrence.

3.3
Directors
All Directors have delegated duties for implementing this policy, and other health and safety arrangements, which may be derived from this policy or from general legislation or Codes of Practice. All Directors are responsible for ensuring that all reasonably practical measures are taken to comply with the Trust’s health and safety procedures for the areas under there direct control. Directors may also have specific lead responsibility on identified areas of Health and Safety work.

Directors are responsible for establishing and maintaining:
· 
The logical and seamless delegation of duties through line management to staff exposed to health and safety risks;

· 
That policies and procedures are developed and implemented for the areas under their control;

· 
That procedures are in place to carry out appropriate risk assessments for activities under their control;

(
That there is clear communication of safety arrangements for controlling the identified risks;

(
That health and safety delegated tasks are defined in job descriptions, and agreed with the post holder, so that he/she understands the requirements and limitations of the role;

(
That the nominated persons have the authority and competence to respond to reports on monitoring, safety performance and audits;

(
A method for dealing with failures in meeting the agreed job safety requirements;

· 
That their Directorate health and safety requirements are identified, adequately resourced and budgeted for;

· 
That Health and Safety risks are clearly identified in any Reports to the Board;

· 
That audits are carried out of activities under their control.

3.4
Health & Safety Administrator
The Health & Safety Administrator will:

· 
Provide guidance on Health & Safety to all staff and keep up to date with HSE legislation and notify those affected of any changes.
· 
Develop and ensure that incident reporting procedures are in place and that appropriate records are kept, including any information regarding RIDDOR. 

· 
Ensure that all Health & Safety records are kept up to date for risk assessments, COSHH, incidents, accidents, RIDDOR, etc.

·  
Ensure regulations are adhered to for slips and trips within office premises/communal areas at schemes.
· 
Ensure CHAS accreditation is kept up to date.
· 
Update and maintain JJHT Health and Safety procedure guide and secure external advice if needed for more complex reviews

· 
Ensure Health & Safety posters and any notice board literature is kept up to date.

· 
Ensure that copies of all appropriate HSE guidance are held on the Trust intranet site.
3.5
Managers
Managers are responsible for establishing and maintaining:

(
The logical and seamless delegation of duties through line management to staff exposed to health and safety risks;
(
The identification of key personnel responsible for ensuring that detailed arrangements for safe working are drawn up, implemented and maintained;

(
The clear communication of safety arrangements for controlling the identified risks;
(
The service delivery procedures so that they are sufficiently efficient and effective to ensure prompt and accurate compliance with the requirements;

(
Specific risk assessments of work activities within their area;

(
Suitable and sufficient personal protective equipment is available to staff when risks cannot be controlled by other means;

· 
Health and safety training requirements are identified and that training is provided to ensure that all staff are competent;

· 
That new and temporary staff receive appropriate induction and training on health and safety issues;

· 
That all health and safety incidents are recorded in a Central Register including those incidents which do not result in actual injury or damage but which could be classified as a “near miss”;

· 
That any injuries diseases or dangerous occurrences that fall within the RIDDOR regulations are reported immediately to the Director of Development and Property Services or in his absence the Chief Executive or other Director in order that the appropriate notification can be sent by the Director to the Health and Safety Executive;

· 
Managers are responsible for investigating any minor (Non RIDDOR) Health and Safety incidents within their area. 

3.6
Employees
All employees must:
(
Take reasonable care of their own safety and health at work and that of anyone else who may be affected by their acts or omissions at work;

(
Fully co-operate with the employer, so far as is necessary, for the employer to comply with health and safety legislation;
· 
Not intentionally or recklessly interfere with or misuse anything provided for the purpose of health and safety;

· 
Formally advise their line manager if they are aware of any issues of concern over Health and Safety matters;

· 
Attend any organised Health and Safety training courses;

· 
That any health and safety incidents including “near misses” are reported to their Manager;

· 
Contribute to the achievement of continuous improvement in Health and Safety performance.

NOTE: The reference to employees also covers agency staff on short term contracts working as JJH employees.

3.7
Health & Safety Action Group

The Group will consider all aspects of the organisation’s approach to health and safety including “at work” issues. The group will act as a forum to develop good practice across the organisation and to help secure continuous improvement in JJH’s approach to Health & Safety.


The Group will meet 4 times a year. Minutes will be placed on the intranet. 

3.8
Health & Safety Action Group Membership

The Group will consist of the following Members:

· 
Director of Development & Property Services (Chair)
· 
Board Portfolio Holder
· 
North East Regional Manager (or nominated representative)

· 
Head of Retirement Services (or nominated representative)

· 
Asset Manager

· 
Call Centre Manager (or nominated representative)

(    
Nominated representative from the Sheffield Office
· 
Personnel Manager (or nominated representative)

· 
A Scheme Manager nominated by the Head of Retirement Services

·    Health & Safety Administrator 

· 
Other staff members who may be seconded to the group for specific issues

3.9
Joint Consultative Committee JCC

The JCC will act as the formal route for consultation between the Board, Management and staff on Health and Safety at Work issues. Staff members are elected to the JCC on an annual basis.

4.
Procedures

4.1
Detailed Health & Safety Procedures
· 
The JJHT Health & Safety Information Pack (September 2008) sets out our detailed procedures. 

· 
Separate abridged versions of the procedures will be prepared to cover “at work” issues for scheme staff, scheme managers and for administrative staff. Copies will be available on the Intranet.
· 
Printed copies of the procedures will be provided to staff that do not have access to the intranet.
· 
Other staff may request a printed copy.  Staff with intranet access will be asked to confirm electronically on an annual basis that they have seen, read and understood the Guide. Other staff will be asked to provide written confirmation.
· 
New recruited staff and temporary staff will be made aware of this policy and the Guide as part of the induction process and will receive appropriate training from the line manager.

5.
Review Date
This policy will be reviewed, by the Board of Management, in September 2010 or earlier if required.
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Steven Normansell

Director of Development & Property Services
September 2008
                                                                                                                                  








