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About this plan

This Report is a publication of JJHT’s performance over the past 12 months. It also summarizes some of the main priorities for JJHT over the coming year. Early in 2008 we published our Corporate Plan, which sets out the priorities of JJHT over the following three years from 2008 – 2011
The publication of an annual Performance Plan brings our key activities together in a single document, so that the whole organisation works in support of the Corporate Plan. It sets out: 

• How we performed in 2008/09
• Our targets for 2009/10, 2010/11 and 2011/12
This plan is just one way that our customers, Board Members, the Audit Commission and Statutory Regulators can hold ‘Johnnie’ Johnson Housing to account and assess whether we are providing services that people need whilst providing value for money. You can use the information in this plan to check how we are performing and how well we invest our resources in providing services to our customers.

The Performance Plan is an important element of the organization’s approach to improvement planning and delivering best value and is an integral part of the organisations corporate planning arrangements. 
Analysis of our Performance

	
	Finance Resources & Expectations
	Customer & Partners
	Internal Processes & Capabilities
	Repairs
	Organization & Culture
	TOTAL

	Overall Performance
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	Green
	4
	6
	39
	20
	2
	71

	Amber
	1
	4
	3
	1
	1
	10

	Red
	3
	1
	13
	1
	1
	18

	Unknown
	0
	9
	12
	13
	0
	34


Threshold key for above Scorecard:





   How many PI have improved since 2008/09?
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	60% or more of indicators green - Green Icon overall

	
	65
	 Performance measures have improved
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	Less then 60% are green and less then 30% are red - Amber Icon overall

	
	21
	 Have deteriorated
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	Less than 60% are green and more than 30% red - Red Icon overall
	
	3
	 No change

	
	
	
	43
	 N/A
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KEY

‘Johnnie’ Johnson Housing Trust Performance Plan 
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	Financial Resources & Expectations


	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	What we are measuring?
	
	Where are we starting from?
	
	How did we do last year?
	
	What we have planned for the future?

	PI Code & Short Name
	Description
	Type
	Gauge Format Type
	
	Outturn

2005/06
	Outturn 2006/07
	Outturn 2007/08
	
	Current Target

2008/09
	Actual Performance 2008/09
	Performance against target
	Performance compared to last year
	
	Target 2009/10
	Stretched Target 09/10
	Target 2010/11
	Target 2011/12

	FR001

Financial – Turnover as a % of budget
	Income coming into the Trust as a % of budget
	Percentage
	Goldilocks
	
	97
	102
	100
	
	100.00
	100
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	100
	-
	100
	-

	FR002

Financial – Expenditure as a % of budget
	Spend to-date against allocated budget
	Percentage
	Goldilocks
	
	99
	109
	96
	
	100.00
	100
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	100
	-
	100
	-

	FR003

Financial – Interest cover
	Interest cover is a measure of the adequacy of the Trust's profits relative to interest payments on its debt
	Number
	Aim To Maximise
	
	1.43
	1.14
	1.5
	
	01.10
	1.1
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	1.42
	-
	1.44
	-

	FR004

Financial – Borrowings to date as a % of borrowings budgeted.
	Borrowings to date as a % of borrowings budgeted.
	Percentage
	Aim To Minimise
	
	62
	53
	64
	
	100.00
	105
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	100
	-
	100
	-

	FR005

Financial – Development expenditure as a % of budget.
	Development expenditure as a % of budget.
	Percentage
	Goldilocks
	
	109
	57
	122
	
	92.00
	71
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	100
	-
	100
	-


	FR006

Financial – Forecast development expenditure as a % of budget.
	Forecast development expenditure as a % of budget.
	Percentage
	Goldilocks
	
	109
	57
	122
	
	100.00
	71
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	100
	-
	100
	-


	Customers & Partners

	 


Complaints 
	What we are measuring?
	
	Where are we starting from?
	
	How did we do last year?
	
	What we have planned for the future?

	PI Code & Short Name
	Description
	Type
	Gauge Format Type
	
	Outturn

2005/06
	Outturn 2006/07
	Outturn 2007/08
	
	Current Target

2008/09
	Actual Performance 2008/09
	Performance against target
	Performance compared to last year
	
	Target 2009/10
	Stretched Target 09/10
	Target 2010/11
	Target 2011/12

	CS001 Complaints Acknowledged - 3 days
	% of complaints acknowledged within 3 days (taken by call centre)
	Percentage
	Aim To Maximise
	
	62
	80
	65
	
	85
	88.5
	[image: image24.png]



	[image: image25.png]



	
	90
	-
	95
	-

	CS002 Complaints Response - 15 days
	Complaints response within 15 days
	Number
	Aim To Maximise
	
	24
	57
	52
	
	80
	76
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	85
	-
	90
	-

	CS003 ASB Response - Total JJHT
	% of ASB complaints responded to within service level target - Total JJHT
	Percentage
	Aim To Maximise
	
	n/a
	n/a
	63
	
	100
	100
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	100
	n/a
	100
	100


Customer Satisfaction
	What we are measuring?
	
	Where are we starting from?
	
	How did we do last year?
	
	What we have planned for the future?

	PI Code & Short Name
	Description
	Type
	Gauge Format Type
	
	Outturn

2005/06
	Outturn 2006/07
	Outturn 2007/08
	
	Current Target

2008/09
	Actual Performance 2008/09
	Performance against target
	Performance compared to last year
	
	Target 2009/10
	Stretched Target 09/10
	Target 2010/11
	Target 2011/12

	Tenants very or fairly satisfied with overall service provided by JJHT
	Tenants very or fairly satisfied with overall service provided by JJHT 
	Percentage
	Aim To Minimise
	
	n/a
	91
	89
	
	90
	No survey done this year 
	
	92
	-
	95
	95

	Tenants who would recommend JJHT to a relative or friend 
	Tenants who would recommend JJHT to a relative or friend
	Percentage
	Aim To Maximise
	
	n/a
	93
	93
	
	93
	
	
	94
	-
	95
	95

	Tenants very or fairly satisfied with the quality of their home 
	Tenants very or fairly satisfied with the quality of their home 
	Percentage
	Aim To Maximise
	
	n/a
	93
	94
	
	95
	
	
	95
	-
	96
	96

	Tenants very or fairly satisfied with the condition of their property 
	Tenants very or fairly satisfied with the condition of their property
	Percentage
	Aim To Minimise
	
	n/a
	90
	90
	
	91
	
	
	92
	-
	93
	95

	Tenants very or fairly satisfied with repairs and maintenance service
	Tenants very or fairly satisfied with repairs and maintenance service
	Percentage
	Aim To Maximise
	
	n/a
	88
	83
	
	85
	
	
	88
	-
	90
	95


	Tenants very or fairly satisfied that their views are taken into account by JJHT 
	Tenants very or fairly satisfied that their views are taken into account by JJHT 
	Percentage
	Aim To Maximise
	
	n/a
	74
	67
	
	70
	No survey done this year
	
	74
	-
	80
	85

	Leaseholders very or fairly satisfied 
	Leaseholders very or fairly satisfied 
	Percentage
	Aim To Maximise
	
	-
	-
	-


	
	90
	87
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	n/a
	
	92
	-
	95
	95

	Satisfaction with Planned Works 
	Satisfaction with Planned Works
	Percentage
	Aim To Maximise
	
	95
	96
	96
	
	95
	97.1
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	98
	-
	98
	99

	Satisfaction with day to day works 

	Satisfaction with day to day works 

	Percentage
	Aim To Maximise
	
	88
	89
	95
	
	95
	97.85
	[image: image33.png]



	[image: image34.png]



	
	98
	-
	98
	99


Calls
	What we are measuring?
	
	Where are we starting from?
	
	How did we do last year?
	
	What we have planned for the future?

	PI Code & Short Name
	Description
	Type
	Gauge Format Type
	
	Outturn

2005/06
	Outturn 2006/07
	Outturn 2007/08
	
	Current Target

2008/09
	Actual Performance 2008/09
	Performance against target
	Performance compared to last year
	
	Target 2009/10
	Stretched Target 09/10
	Target 2010/11
	Target 2011/12

	CS013 Call Centre Calls - Lost
	% of Call Centre calls lost
	Percentage
	Aim To Minimise
	
	5.43
	5.64
	3.27
	
	3
	6.53
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	5
	-
	5
	5

	CS014 Call Centre calls - 20 seconds
	% Call centre calls answered within 20 seconds
	Percentage
	Aim To Maximise
	
	79
	71.02
	83
	
	84
	79.16
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	83
	-
	85
	87

	CS015 Call Centre calls - 60 seconds
	% of Call Centre calls answered within 60 seconds
	Percentage
	Aim To Maximise
	
	98.33
	83.89
	90.73
	
	92
	88.35
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	92
	-
	93
	95

	CS019 Leasehold Calls - Lost
	% of Leasehold Calls Lost
	Percentage
	Aim To Minimise
	
	12.53
	14.67
	11.21
	
	8
	No data
	-
	-
	
	5
	-
	2.5
	2

	CS020 Leasehold Calls - 20 seconds
	% of Leasehold Calls answered within 20 seconds
	Percentage
	Aim To Maximise
	
	95.14
	93.19
	94.46
	
	95
	No data
	-
	-
	
	95
	-
	95
	95

	CS021 Leasehold Calls - 60 seconds
	% of Leasehold Calls answered within 60 seconds
	Percentage
	Aim To Maximise
	
	98.33
	97.58
	97.96
	
	98
	No data
	-
	-
	
	98
	-
	98
	98
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Internal Processes & Capabilities
	Current Rent Arrears


	What we are measuring?
	
	Where are we starting from?
	
	How did we do last year?
	
	What we have planned for the future?

	PI Code & Short Name
	Description
	Type
	Gauge Format Type
	
	Outturn

2005/06
	Outturn 2006/07
	Outturn 2007/08
	
	Current Target

2008/09
	Actual Performance 2008/09
	Performance against target
	Performance compared to last year
	
	Target 2009/10
	Stretched Target 09/10
	Target 2010/11
	Target 2011/12

	PC001 

TRUST TOTAL ARREARS
	JJHT Total arrears All General Let & RASH
	Percentage
	Aim To Minimise
	
	3.8
	3.53
	3.20
	
	3.1
	3.4
CA: £579,958
GAD: £17,042,490
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	3.0

£484909

(saving £77,261)
	2.89

£468,556
	2.9
	2.8

	PC002 

Total General Let Arrears
	Rent arrears of current GL neighborhood management team and NE tenants as a % of annual debt
	Percentage
	Aim To Minimise
	
	3.62
	6.9
	6.62
	
	5.5
	6.5

CA: £288,125
GAD: £4,467,220
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	5.7
£257,909

(saving £30,216)
	5.4
£242596

(saving £45,529)
	5.5
	5.14

	PC003 

Total General Let Arrears (excl NE)
	Rent arrears of current GL tenants as a % of annual debt
	Percentage
	Aim To Minimise
	
	8.71
	9.04
	8.79
	
	7.3


	8.38
CA: £214.174
GAD: £2,556,350
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	6.8

£173,831
(saving £40,343)
	6.5

£166,162
(saving £48,012)
	6.5
	6

	PC004 

General Let NE ARREARS
	Rent arrears of current NE general needs tenants as a % of annual debt
	Percentage
	Aim To Minimise
	
	5.14
	4.32
	4
	
	4.6
	3.89
CA: £73,951
GAD: £1,910,870
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	4.4

£84,078
(increase of £10,127)
	4.0
£76,434
(increase of £2,483)
	4.2
	4.0

	PC005 

TOTAL ARREARS RASH
	Total Rent arrears RASH & NE
	Percentage
	Aim To Minimise
	
	5.46
	2.41
	2.15
	
	2
	2.06
CA £242,487
GAD: £11,752,516
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	2.0

£235,050
(saving £7,437)
	1.95

£229,174
(saving £13,313)
	1.8
	1.86

	PC006 

TOTAL ARREARS RASH (excl NE)
	Total Rent arrears RASH
	Percentage
	Aim To Minimise
	
	2.8
	2.47
	2.3
	
	2.2


	2.2
CA £216,120
GAD: £10,020,856
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	2.1

£210,437

(saving £5,683)
	1.99

£199,415
(saving £16,705
	2
	1.9

	PC007 

NE RASH Arrears
	NE RASH Arrears
	Percentage
	Aim To Minimise
	
	2.10
	2.12
	1.15
	
	2
	1.52
CA £26,367
GAD: £1,731,660
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	1.80

£31,169
(increase of £4,802)
	1.65

£28,572
(increase of £2,205)
	1.7

	1.65

	PC008 Leasehold & Shared Ownership Arrears
	Leasehold & Shared Ownership Arrears
	Percentage
	Aim To Minimise
	
	3.48
	2.22
	2.49
	
	2.5
	5.32
CA: £45,092
GAD: £816,812
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	2.0

£16,336
(saving £28,756)
	-
	1.5
	-

	PC009 Leasehold Arrears
	Leasehold Arrears
	Percentage
	Aim To Minimise
	
	2.8
	1.34
	1.54
	
	1.5
	2.9

CA: £30,544
GAD: £637,900
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	1.2

£7,654
(saving £22,890)
	-
	1.0
	-

	PC010 

Shared Ownership Arrears
	Shared Ownership Arrears
	Percentage
	Aim To Minimise
	
	6.87
	6.5
	7.13
	
	7.0
	8.13
CA: £14,548
GAD: £178,912
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	6.0

£10.734
(saving £3,814)
	-
	5.0
	-


	Voids


	What we are measuring?
	
	Where are we starting from?
	
	How did we do last year?
	
	What we have planned for the future?

	PI Code & Short Name
	Description
	Type
	Gauge Format Type
	
	Outturn

2005/06
	Outturn 2006/07
	Outturn 2007/08
	
	Current Target

2008/09
	Actual Performance 2008/09
	Performance against target
	Performance compared to last year
	
	Target 2009/10
	Stretched Target 09/10
	Target 2010/11
	Target 2011/12

	PC011.1 

Total JJHT Rent Lost Due to Voids
	Total JJHT % of Rent Lost due to Void
	Percentage
	Aim To Minimise
	
	3.10
	3.75
	3.47
	
	3.4
	03.46
TVL: £559,958
TC: £16,433,751
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	3.2

TVL: £525,880
(saving £44,078)
	3.0
TVL: £493,012
(saving £76,946)
	3.2
	3.0

	PC011.2 

Total JJHT Rent Lost Due to Voids - available
	% JJHT Rent lost due to voids from available to let only
	Percentage
	Aim To Minimise
	
	0.18
	1.35
	2.55
	
	2.5
	02.56
VA: £422,052
	[image: image63.png]



	[image: image64.png]



	
	2.3

VA:
£377,976
(saving £44,076)
	2.1

VA:

£345,108
(saving £76,944)
	2.2

VA: £266,000
	2.13

	PC012.1 

Total General Let Rent Lost Due to Voids
	Total General Let % of Rent Lost due to Void
	Percentage
	Aim To Minimise
	
	2.26
	1.80
	3.01
	
	2.0
	1.7
TVL: £76,929
TC: £4,518,523
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	1.4
£63,257 (saving £12,787)
	1.2
TVL: £54,222 

(saving £22,707)
	1.3
	1.2

	  PC012.2 

Total GL Rent Lost Due to Voids - available
	% General Let Rent lost due to voids from available to let only
	Percentage
	Aim To Minimise
	
	0.13
	0.59
	2.32
	
	1.8
	1.46
VA: £66,125
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	1.3
VA: £58,740
(saving £7,385
	1.2
VA: £54,222
(saving £11,900)
	1.25
	1.20

	PC013.1 

Rent Lost due to Voids GL (excl NE)
	% General Let rent lost due to voids (excl NE)
	Percentage
	Aim To Minimise
	
	2.64
	1.65
	3.29
	
	2.5
	2.04
TVL: £52,252
TC: £2,562,242
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	1.5
TVL: £38,433
(saving £13,819
	1.2
TVL: £30,746

(saving £21,506
	1.1

	1.0

	PC013.2 

Rent Lost due to Voids GL (excl NE) - available
	% General Let rent lost due to voids available to let (excl NE)
	Percentage
	Aim To Minimise
	
	0.00
	0.41
	2.32
	
	2
	1.62
VA: £41,448
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	1.5

VA: £38,433
(saving £3,015)
	1.3

VA: £33,309
(saving £8,139
	1.5
	1.3

	PC014.1 

Rent Lost due to Voids General Let NE
	% Rent Lost due to Voids General Let NE
	Percentage
	Aim To Minimise
	
	1.84
	1.43
	0.96
	
	1.4
	1.22
TVL: £24,677
TC: £1,956,281
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	1.3
TVL: £25,431
(a rise of £754
	1.2
TVL: £23,475
(saving £1,202)
	1.2
	1.2

	PC014.2 

Rent Lost due to Voids General Let NE - available
	Rent Lost due to Voids General Let NE - available
	Percentage
	Aim To Minimise
	
	1.53
	0.75
	0.97
	
	1.4
	1.22
VA: £24,677
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	1.3
VA: £25,431
(a rise of £754
	1.2
VA: £23,475
(saving £1,202
	1.2

	1.2

	PC015.1 

Total RASH Rent Lost Due to Voids
	Total RASH % of Rent Lost due to Void
	Percentage
	Aim To Minimise
	
	3.44
	4.5
	3.94
	
	3.8
	4.14
TVL: £493,026
TC: £11,900,225
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	3.48
TVL: £449,869
(saving £43,157
	3.62
TVL £430,958
(saving £64,617)
	3.8
	3.6

	PC015.2 

Total RASH Rent Lost Due to Voids - available
	% Total RASH rent lost due to voids from available to let only
	Percentage
	Aim To Minimise
	
	0.20
	1.64
	2.84
	
	3.0
	2.96
VA: £355,924
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	2.58
VA: £307,662 (saving of £48,262)
	2.42
VA: £288,791
(saving of £67,133)
	2.5
	2.4

	PC016.1 

RASH rent lost due to voids (exc NE)
	RASH rent lost due to voids (exc NE)
	Percentage
	Aim To Minimise
	
	3.61
	4.85
	4.05
	
	4
	4.45
TVL: £457,412
TC: £10,157,638
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	4

VA: £406,305
(saving £51,107)
	3.9

TVL £396,147
(saving £61,265)
	4
	3.8

	PC016.2 

Rent Lost Due to Voids RASH - available (excl NE)
	% RASH rent lost due to voids from available to let only (excl NE)
	Percentage
	Aim To Minimise
	
	0.23
	1.66
	2.8
	
	2.7
	3.15
VA: £320,310

	[image: image83.png]



	[image: image84.png]



	
	2.6

VA: £264,098
(saving £56,212)
	2.5

VA: £253,3940

(Saving £66,370)
	2.5
	2.4

	PC017.1 

Total NE Rent Lost Due to Voids
	Total NE % of Rent Lost due to Void
	Percentage
	Aim To Minimise
	
	2.18
	3.11
	3.25
	
	3.6
	2.04
TVL: £35,614
TC: £1,742,587
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	2.5

£43,564
(a rise of £7,950)
	2.00

£34,851
(saving £763)
	2.5


	2.5



	PC017.2 

Rent Lost Due to Voids RASH NE - available
	% Rent lost due to voids RASH NE from available to let only
	Percentage
	Aim To Minimise
	
	1.98
	1.10
	3.11
	
	3.3
	2.01
VA: £35,614
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	2.5

£43,564
(a rise of £7,950)
	2.00

£34,851
(saving £763)
	2.5


	2.5




	Lettings


	What we are measuring?
	
	Where are we starting from?
	
	How did we do last year?
	
	What we have planned for the future?

	PI Code & Short Name
	Description
	Type
	Gauge Format Type
	
	Outturn

2005/06
	Outturn 2006/07
	Outturn 2007/08
	
	Current Target

2008/09
	Actual Performance 2008/09
	Performance against target
	Performance compared to last year
	
	Target 2009/10
	Stretched Target 09/10
	Target 2010/11
	Target 2011/12

	PC018 

Total JJHT Lettings within 4 weeks
	% Total JJHT Lettings within 4 Weeks
	Percentage
	Aim To Maximise
	
	56
	53
	50
	
	55
	65.4
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	70
	-
	85
	86

	PC019 

Total GN Lettings within 4 weeks
	Total GN Lettings within 4 weeks
	Percentage
	Aim To Maximise
	
	58
	65
	48
	
	62
	62
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	75
	-
	83
	84

	PC020 

GN Lettings within 4 weeks - excl NE
	Total % of General Needs Lettings within 4 Weeks - excl NE
	Percentage
	Aim To Maximise
	
	50
	50
	35
	
	55
	69.4
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	60
	-
	85
	86

	PC021 

Lettings within 4 weeks General Let NE
	% of Lettings within 4 weeks General Let NE
	Percentage
	Aim To Maximise
	
	65
	80
	61
	
	63
	72
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	64
	-
	86
	87

	PC022 

Total RASH Lettings within 4 Weeks
	% Total RASH Lettings within 4 Weeks
	Percentage
	Aim To Maximise
	
	63
	53
	51
	
	54
	63
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	56
	-
	85
	87

	PC023

 RASH lettings within 4 weeks (exc NE)
	
	Number
	Aim To Maximise
	
	52
	48
	50
	
	53
	59.4
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	55
	-
	80
	85

	PC024 

Lettings within 4 weeks NE RASH
	% of Lettings within 4 weeks RASH NE
	Percentage
	Aim To Maximise
	
	73
	57
	58
	
	58
	79
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	64
	-
	90
	92


	Re-Lets


	What we are measuring?
	
	Where are we starting from?
	
	How did we do last year?
	
	What we have planned for the future?

	PI Code & Short Name
	Description
	Type
	Gauge Format Type
	
	Outturn

2005/06
	Outturn 2006/07
	Outturn 2007/08
	
	Current Target

2008/09
	Actual Performance 2008/09
	Performance against target
	Performance compared to last year
	
	Target 2009/10
	Stretched Target 09/10
	Target 2010/11
	Target 2011/12

	PC027 

Average number of days to re-let JJHT Total
	Average number of days to re-let TOTAL Trust
	Number
	Aim To Minimise
	
	49
	74
	72
	
	65
	55
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	42
	-
	36
	31

	JJHT None Hard to Let
	
	-
	-
	-
	
	-
	32
	-
	-
	
	29
	-
	21
	-

	JJHT Hard to Let
	
	-
	-
	-
	
	-
	140
	-
	-
	
	90
	-
	85
	-

	PC028 

Average number of days to re-let General Let Total
	Average number of days to re-let TOTAL General Let
	Number
	Aim To Minimise
	
	52
	48
	72
	
	53
	47
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	40
	-
	35
	30

	PC029 

Average number of days to re-let General Let (exc NE)
	Average number of days to re-let General Let (exc NE)
	Number
	Aim To Minimise
	
	52
	53
	63
	
	50
	60
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	40
	-
	35
	30

	General Let  None Hard to Let
	
	-
	-
	-
	
	-
	23
	-
	-
	
	14
	-
	10
	-

	General Let Hard to Let
	
	-
	-
	-
	
	-
	186
	-
	-
	
	90
	-
	85
	-

	PC030

Average number of days to re-let General Let NE
	Average number of days to re-let General Let NE
	Number
	Aim To Minimise
	
	34
	43
	81
	
	56
	34
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	40
	-
	35
	30

	 NE None Hard to Let
	
	-
	-
	-
	
	-
	20
	-
	-
	
	14
	-
	10
	-

	NE Hard to Let
	
	-
	-
	-
	
	-
	181
	-
	-
	
	90
	-
	85
	-

	PC031 

Average number of days to re-let RASH Total
	Average number of days to re-let TOTAL RASH CAT1 & CAT2
	Number
	Aim To Minimise
	
	53
	80
	77
	
	71
	56
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	43
	-
	38
	32

	PC032 

Average number of days to re-let RASH (excl NE)
	Average number of days to re-let RASH (excl NE)
	Percentage
	Aim To Minimise
	
	53
	82
	74
	
	70
	57
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	45
	-
	40
	35

	RASH (excl NE) None Hard to Let
	
	-
	-
	-
	
	-
	42
	-
	-
	
	29
	-
	21
	-

	RASH (excl NE)  Hard to Let
	
	-
	-
	-
	
	-
	102
	-
	-
	
	90
	-
	85
	-

	PC033 

Average number of days to rel-let RASH NE
	Average number of days to rel-let RASH NE
	Number
	Aim To Minimise
	
	45
	78
	80
	
	75
	55
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	40
	-
	35
	30

	NE None Hard to Let
	
	-
	-
	-
	
	-
	17
	-
	-
	
	14
	-
	10
	-

	NE Hard to Let
	
	-
	-
	-
	
	-
	261
	-
	-
	
	90
	-
	85
	-


	Stock Available to Let


	What we are measuring?
	
	Where are we starting from?
	
	How did we do last year?
	
	What we have planned for the future?

	PI Code & Short Name
	Description
	Type
	Gauge Format Type
	
	Outturn

2005/06
	Outturn 2006/07
	Outturn 2007/08
	
	Current Target

2008/09
	Actual Performance 2008/09
	Performance against target
	Performance compared to last year
	
	Target 2009/10
	Stretched Target 09/10
	Target 2010/11
	Target 2011/12

	PC036 

Total JJHT Percentage of stock available for letting
	Percentage of stock available for letting
	Percentage
	Aim To Minimise
	
	3.75
	3.67
	4.3
	
	2.9
	3.03
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	2.8
	-
	2.7
	-

	PC037 

Total GL Stock Available for Letting
	% GL Stock available for letting (incl NE)
	Percentage
	Aim To Minimise
	
	1.5
	2
	3.4
	
	3
	2.72
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	1.5
	-
	1.0
	-

	PC038 

GL Stock Available for Letting (exc NE)
	% GL Stock available for letting (excl NE)
	Percentage
	Aim To Minimise
	
	1.8
	3.4
	4.5
	
	4.2
	3.65
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	1.5
	-
	1.3
	-

	PC039 NE GL Stock Available for Letting
	% NE GL Stock available for letting
	Percentage
	Aim To Minimise
	
	1.2
	0.7
	2.3
	
	2
	1.58
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	1.5
	-
	1.4
	-

	PC040 

Total RASH Stock Available for Letting
	% Total RASH Stock available for letting (incl NE)
	Percentage
	Aim To Minimise
	
	4
	4
	4.72
	
	4.5
	3.3
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	3.0
	-
	2.5
	-

	PC041 

RASH Stock Available for Letting (excl NE)
	% RASH Stock available for letting (excl NE)
	Percentage
	Aim To Minimise
	
	5
	4.6
	5
	
	4.6
	3.35
	[image: image127.png]



	[image: image128.png]



	
	3.0
	-
	2.5
	-

	PC042 

NE RASH Stock Available for Letting
	% NE RASH Stock available for letting
	Percentage
	Aim To Minimise
	
	3
	3.5
	2.83
	
	3.4
	2.84
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	2.8
	-
	2.7
	-


	Former Tenancy & Turnover


	What we are measuring?
	
	Where are we starting from?
	
	How did we do last year?
	
	What we have planned for the future?

	PI Code & Short Name
	Description
	Type
	Gauge Format Type
	
	Outturn

2005/06
	Outturn 2006/07
	Outturn 2007/08
	
	Current Target

2008/09
	Actual Performance 2008/09
	Performance against target
	Performance compared to last year
	
	Target 2009/10
	Stretched Target 09/10
	Target 2010/11
	Target 2011/12

	PC034 

JJHT Former Tenants Arrears TOTAL
	Total JJHT Former Tenants Arrears - excl Leasehold
	Percentage
	Aim To Minimise
	
	3.46
	3.5
	1.54
	
	1.5
	1.9
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	1.4
	-
	1.3
	1.2

	PC034.1 Payments from Former Tenants
	Volume of income collected to-date that was from former tenants
	Money
	Aim To Maximise
	
	£209,774
	£245,586
	£113,759
	
	£110,000
	£150,609
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	£120,000
	-
	£130,000
	£140,000

	PC035

Tenancy Turnover Total JJHT
	% Tenancy Turnover Total JJHT
	Percentage
	Aim To Minimise
	
	16.4
	15.4
	16
	
	14.0
	15.3
	[image: image135.png]



	[image: image136.png]



	
	13.5
	-
	13.0
	12.5


	Lettings to BMEs


	What we are measuring?
	
	Where are we starting from?
	
	How did we do last year?
	
	What we have planned for the future?

	PI Code & Short Name
	Description
	Type
	Gauge Format Type
	
	Outturn

2005/06
	Outturn 2006/07
	Outturn 2007/08
	
	Current Target

2008/09
	Actual Performance 2008/09
	Performance against target
	Performance compared to last year
	
	Target 2009/10
	Stretched Target 09/10
	Target 2010/11
	Target 2011/12

	PC025 

Total JJHT BME current tenants
	JJHT BME % current tenants
	Percentage
	Aim To Maximise
	
	5
	6
	4
	
	5.5
	6
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	6.0
	-
	6.5
	7

	PC026 

Total Leasehold BME current tenants
	JJHT Leasehold BME % current tenants
	Percentage
	Aim To Maximise
	
	0
	2
	0
	
	1
	5
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	6
	-
	7
	8


New Development Sales
	What we are measuring?
	
	Where are we starting from?
	
	How did we do last year?
	
	What we have planned for the future?

	PI Code & Short Name
	Description
	Type
	Gauge Format Type
	
	Outturn

2005/06
	Outturn 2006/07
	Outturn 2007/08
	
	Current Target

2008/09
	Actual Performance 2008/09
	Performance against target
	Performance compared to last year
	
	Target 2009/10
	Stretched Target 09/10
	Target 2010/11
	Target 2011/12

	New Development SO Sales
	New Development SO Sales
	Number
	Total Available for sale 2008/09
	
	N/A
	N/A
	N/A
	
	Total Handed over 08/09 = 65
	N/A
	N/A
	N/A
	
	S/O Developments ‘on hold’
	n/a
	n/a
	n/a

	New Development Properties remaining unsold after 6 months from handover
	Number of new development units unsold after 6 months
	Number
	Aim to Minimise
	
	N/A
	N/A
	N/A
	
	<30
	1
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	N/A
	
	Less than 30
	n/a
	n/a
	n/a

	New Development SO - sales completed within 3 months of handover
	New Development SO Sales completed within 3 months of handover
	Number
	Aim to Maximise
	
	N/A
	N/A
	N/A
	
	>10
	8
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	N/A
	
	More than 10
	n/a
	n/a
	n/a

	New Development SO - sales completed within 3-6 months of handover
	New Development SO Sales completed within 3-6 months of handover
	Number
	Aim to Minimise 
	
	N/A
	N/A
	N/A
	
	> 20
	7
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	N/A
	
	More than 20
	n/a
	n/a
	n/a

	New Development SO - sales completed within 6-12 months of handover
	New Development SO Sales completed within 6-12 months of handover
	Number
	Aim to Minimise 
	
	N/A
	N/A
	N/A
	
	> 20
	3
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	N/A
	
	More than 20
	n/a
	n/a
	n/a

	New Development SO – sales completed over 12 months after   handover
	New Development SO Sales completed 12 months of handover
	Number
	Aim to Minimise 
	
	N/A
	N/A
	N/A
	
	> 15
	0
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	N/A
	
	More than 15
	n/a
	n/a
	n/a

	New Development SO - sales Initial Equity Stake
	Average % equity purchased at 1st Sales for new SO scheme
	%
	Average %
	
	N/A
	N/A
	54
	
	50
	33
	N/A
	N/A
	
	S/O Developments ‘on hold’
	n/a
	n/a
	n/a

	Total capital received from new SO sales
	Amount of capital generated from new SO sales
	£
	Actual £
	
	N/A
	N/A
	N/A
	
	n/a
	£706,060.00
	N/A
	N/A
	
	S/O Developments ‘on hold’
	n/a
	n/a
	n/a


Re-Sales
	What we are measuring?
	
	Where are we starting from?
	
	How did we do last year?
	
	What we have planned for the future?

	PI Code & Short Name
	Description
	Type
	Gauge Format Type
	
	Outturn

2005/06
	Outturn 2006/07
	Outturn 2007/08
	
	Current Target

2008/09
	Actual Performance 2008/09
	Performance against target
	Performance compared to last year
	
	Target 2009/10
	Stretched Target 09/10
	Target 2010/11
	Target 2011/12

	Number of re-sales completed within 3 months
	SO – Re-Sales completed within 3 months
	Aim to maximize
	Number
	
	N/A
	N/A
	N/A
	
	Reviewing existing data recording mechanism
	To follow in future reports
	-
	-
	
	-
	-
	-
	-

	Number of re-sales completed within 3-6 months
	SO – Re-Sales completed within 3 – 6  months
	Aim to minimise
	Number
	
	N/A
	N/A
	N/A
	
	Reviewing existing data recording mechanism
	To follow in future reports
	-
	-
	
	-
	-
	-
	-

	Number of re-sales completed within 6-9 months
	SO – Re-Sales completed within 6 - 9 months 
	Aim to minimise
	Number
	
	N/A
	N/A
	N/A
	
	Reviewing existing data recording mechanism
	To follow in future reports
	-
	-
	
	-
	-
	-
	-

	Number of re-sales completed within 9-12 months
	SO – Re-Sales completed within 9-12 months
	Aim to minimise
	Number
	
	N/A
	N/A
	N/A
	
	Reviewing existing data recording mechanism
	To follow in future reports
	-
	-
	
	-
	-
	-
	-

	Number of re-sales completed over 12 months
	SO – Re-Sales completed over 12 months
	Aim to minimise
	Number
	
	N/A
	N/A
	N/A
	
	Reviewing existing data recording mechanism
	To follow in future reports
	-
	-
	
	-
	-
	-
	-

	Number of re-sales unsold within 6 months
	Number of new development units unsold after 6 months
	Number
	Actual Number
	
	N/A
	N/A
	N/A
	
	Reviewing existing data recording mechanism
	To follow in future reports
	-
	-
	
	-
	-
	-
	-

	Number of re-possessions
	Number of annual re-possessions
	Number
	Actual number
	
	N/A
	N/A
	N/A
	
	0
	2
	-
	-
	
	-
	-
	-
	-

	Number of staircasing transactions
	Number of annual staircasing transactions
	Number
	Actual number
	
	N/A
	N/A
	N/A
	
	n/a
	2
	-
	-
	
	-
	-
	-
	-

	Capital income generated from Staircasing sales
	Amount of capital generated from staircasing sales
	£
	Actual £

Received 
	
	N/A
	N/A
	N/A
	
	£ received during 2008-09
	£66,250.00
	-
	-
	
	-
	-
	-
	-
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Repairs 

 
	Quality


	What we are measuring?
	
	Where are we starting from?
	
	How did we do last year?
	
	What we have planned for the future?

	PI Code & Short Name
	Description
	Type
	Gauge Format Type
	
	Outturn

2005/06
	Outturn 2006/07
	Outturn 2007/08
	
	Current Target

2008/09
	Actual Performance 2008/09
	Performance against target
	Performance compared to last year
	
	Target 2009/10
	Stretched Target 09/10
	Target 2010/11
	Target 2011/12

	PCR001 
% Homes Complying with Decency Standards
	% Homes Complying with Decency Standards
	Percentage
	Aim To Maximise
	
	100
	100
	100
	
	100
	100%
	[image: image146.png]



	[image: image147.png]



	
	100
	-
	100
	100

	PCR002 
Average SAP rating
	Average SAP rating (energy efficiency) of self-contained general needs dwellings
	Number
	Aim To Maximise
	
	75
	75
	75
	
	75
	75
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	75
	80
	82
	82

	PCR003 
Properties with a valid CP12 Gas Safety Certificate
	Properties with a valid CP12 Gas Safety Certificate
	Percentage
	Aim To Maximise
	
	100
	100
	100
	
	100
	100%
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	100
	-
	100
	100


	Repairs - Times



	What we are measuring?
	
	Where are we starting from?
	
	How did we do last year?
	
	What we have planned for the future?

	PI Code & Short Name
	Description
	Type
	Gauge Format Type
	
	Outturn

2005/06
	Outturn 2006/07
	Outturn 2007/08
	
	Current Target

2008/09
	Actual Performance 2008/09
	Performance against target
	Performance compared to last year
	
	Target 2009/10
	Stretched Target 09/10
	Target 2010/11
	Target 2011/12

	PCR004
Repairs Appointments made & Kept
	% of Repairs appointments kept (where an appointment was made)
	Percentage
	Aim To Maximise
	
	-
	99
	88.5
	
	96
	95.66%
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	97
	98
	98
	99

	PCR005
Repairs Fixed First Time
	% of Repairs appointments where first time fix is achieved
	Percentage
	Aim To Maximise
	
	-
	-
	87
	
	82
	81%
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	85
	-
	85
	90

	PCR006
Pre-repair inspections
	Pre-repair inspections
	Percentage
	Aim To Maximise
	
	43
	16.57
	38.18
	
	10
	46.45%
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	40
	-
	40
	40

	PCR007
Post-repair inspections
	Post-repair inspections
	Percentage
	Aim To Maximise
	
	3.73
	3.5
	9.06
	
	10
	11.07%
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	10
	-
	10
	10

	PCR008 Emergency, Urgent, Routine Ratio
	Emergency, Urgent, Routine Ratio
	Number
	Aim To Maximise
	
	37-44-19
	25-47-28
	23-47-30
	
	10-20-70
	24:40:36
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	21-29-50
	19-30-52
	18-32-50
	16-25-59

	PCR009
Response / Planned Ratio
	Response / Planned Ratio
	Number
	Aim To Maximise
	
	-
	-
	18-82
	
	30/70
	12/88
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	20/80
	-
	20/80
	20/80

	PCR010 Percentage of Emergency Repairs completed within Target
	Percentage of Emergency Repairs completed within Target
	Percentage
	Aim To Maximise
	
	85
	84
	89
	
	99
	98.55
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	100
	-
	100
	100

	PCR011 Percentage of urgent repairs completed within target
	% of urgent repairs completed within target
	Percentage
	Aim To Maximise
	
	89
	82
	88
	
	97
	96.50
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	99
	100
	99
	100

	PCR012 Percentage of routine repairs completed within target
	Percentage of routine repairs completed within target
	Percentage
	Aim To Maximise
	
	95
	98
	97
	
	97
	99.55
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	99
	100
	99
	100

	PCR018
Void Repairs within target - £250
	% of void repairs up to the value of £250 completed within the target period of 5 working days
	Percentage
	Aim To Maximise
	
	New PI
	New PI
	New PI
	
	100
	100%
	[image: image170.png]



	n/a
	
	100
	n/a
	100
	100

	PCR019
Void Repairs within target - £500
	% of void repairs up to the value of £500 completed within the target period of 5 working days
	Percentage
	Aim To Maximise
	
	New PI
	New PI
	New PI
	
	100
	100%
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	n/a
	
	100
	n/a
	100
	100

	PCR020
Void Repairs within target - £1000
	% of void repairs up to the value of £1000 completed within the target period of 7 working days
	Percentage
	Aim To Maximise
	
	New PI
	New PI
	New PI
	
	100
	100%
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	n/a
	
	100
	n/a
	100
	100

	PCR021
Void Repairs within target - £2500
	% of void repairs up to the value of £2500 completed within the target period of 10 working days
	Percentage
	Aim To Maximise
	
	New PI
	New PI
	New PI
	
	100
	100%
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	n/a
	
	100
	n/a
	100
	100

	PCR022
Void Repairs within target - over £2500
	% of void repairs exceeding £2500 completed within the target period of 15 working days
	Percentage
	Aim To Maximise
	
	New PI
	New PI
	New PI
	
	100
	100%
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	n/a
	
	100
	n/a
	100
	100
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	Repairs - Costs



	What we are measuring?
	
	Where are we starting from?
	
	How did we do last year?
	
	What we have planned for the future?

	PI Code & Short Name
	Description
	Type
	Gauge Format Type
	
	Outturn

2005/06
	Outturn 2006/07
	Outturn 2007/08
	
	Current Target

2008/09
	Actual Performance 2008/09
	Performance against target
	Performance compared to last year
	
	Target 2009/10
	Stretched Target 09/10
	Target 2010/11
	Target 2011/12

	PCR013 
Average Repairs per property
	The average number of repairs per property
	Number
	Aim To Minimise
	
	1.7
	1.5
	1.79
	
	1.6
	1.76
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	1.6
	-
	1.6
	1.6

	PCR014 
Average cost of repair
	Average cost of repair
	Money
	Aim To Minimise
	
	96.78
	94
	80.36
	
	90
	£78.72
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	85
	-
	85
	80

	PCR015 
Average Spend Per Dwelling
	Average Spend Per Dwelling
	Money
	Aim To Maximise
	
	-
	-
	-
	
	120
	£117
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	110
	-
	100
	95

	PCR016 
Average Void Order Value
	Average Void Order Value
	Money
	Aim To Minimise
	
	768.52
	519.43
	418
	
	600
	£543.64
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	600
	-
	600
	550


	Planned Maintenance



	What we are measuring?
	
	Where are we starting from?
	
	How did we do last year?
	
	What we have planned for the future?

	PI Code & Short Name
	Description
	Type
	Gauge Format Type
	
	Outturn

2005/06
	Outturn 2006/07
	Outturn 2007/08
	
	Current Target

2008/09
	Actual Performance 2008/09
	Performance against target
	Performance compared to last year
	
	Target 2009/10
	Stretched Target 09/10
	Target 2010/11
	Target 2011/12

	Customer satisfaction of Planned Maintenance
	% of customers satisfied with Planned Maintenance
	%
	Aim To Maximise
	
	-
	-
	-
	
	New PI Data Being Developed
	-
	-
	-
	
	-
	-
	-
	-

	CO2 reduction
	% of CO2 reduction
	%
	Aim To Maximise
	
	-
	-
	-
	
	New PI Data Being Developed
	-
	-
	-
	
	-
	-
	-
	-

	Reduction of energy consumption
	% reduction of energy consumption
	%
	Aim To Maximise
	
	-
	-
	-
	
	New PI Data Being Developed
	-
	-
	-
	
	-
	-
	-
	-

	Target cost against Kitchens
	Variation of costs against planned costs
	%
	Aim To Minimise
	
	-
	-
	-
	
	New PI Data Being Developed
	£3999
	-
	-
	
	2%

£4,333
	-
	1
	0

	Target cost against Bathrooms
	Variation of costs against planned costs
	%
	Aim To Minimise
	
	-
	-
	-
	
	New PI Data Being Developed
	£5,400
	-
	-
	
	2%

£4,468
	-
	1
	0

	Time to rectify defects in the maintenance period between
	Number of days to rectify defects in the maintenance period between
	Number
	Aim To Minimise
	
	-
	-
	-
	
	New PI Data Being Developed
	-
	-
	-
	
	-
	-
	-
	-

	Stock replacements items recycled
	% Stock replacements items recycled
	%
	Aim To Maximise
	
	-
	-
	-
	
	New PI Data Being Developed
	-
	-
	-
	
	-
	-
	-
	-


	Development



	What we are measuring?
	
	Where are we starting from?
	
	How did we do last year?
	
	What we have planned for the future?

	PI Code & Short Name
	Description
	Type
	Gauge Format Type
	
	Outturn

2005/06
	Outturn 2006/07
	Outturn 2007/08
	
	Current Target

2008/09
	Actual Performance 2008/09
	Performance against target
	Performance compared to last year
	
	Target 2009/10
	Stretched Target 09/10
	Target 2010/11
	Target 2011/12

	PCR017 Property Completions
	Number of properties completed on during the month - development team (cumulative figure)
	Number
	Aim To Maximise
	
	-
	60
	58
	
	150
	133
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	110
	-
	110
	-

	PCR023 

Cost v Feasibility of completed developments
	Cost v Feasibility of completed developments
	Money
	Goldilocks
	
	-
	-
	-
	
	New PI Data Being Developed
	3.5%
	-
	-
	
	-
	-
	-
	-

	PCR24

Back to Back Lettings of New Developments
	% of Back to Back Lettings of New Developments
	%
	Aim To Maximise
	
	-
	-
	-
	
	New PI Data Being Developed
	-
	-
	-
	
	-
	-
	-
	-

	PCR25

Grant receipt from external sources
	Grant receipt from external sources
	Money
	Aim To Maximise
	
	-
	-
	-
	
	New PI Data Being Developed
	£3,200,060
	-
	-
	
	-
	-
	-
	-

	PCR26

Customer satisfaction of New Developments
	% of Customers satisfied of New Developments
	%
	Aim To Maximise
	
	-
	-
	-
	
	New PI Data Being Developed
	-
	-
	-
	
	-
	-
	-
	-

	PCR27

Actual rental V estimated rental income
	Ratio of actual rental income v estimated income
	Ratio
	Aim To Maximise
	
	-
	-
	-
	
	New PI Data Being Developed
	-
	-
	-
	
	-
	-
	-
	-

	PCR28

Time to rectify Number defects in the maintenance period

	Number of days to rectify Number defects in the maintenance period
	Number
	Aim To Minimise
	
	-
	-
	-
	
	New PI Data Being Developed
	-
	-
	-
	
	-
	-
	-
	-
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Organsiation & Culture


	 


	What we are measuring?
	
	Where are we starting from?
	
	How did we do last year?
	
	What we have planned for the future?

	PI Code & Short Name
	Description
	Type
	Gauge Format Type
	
	Outturn

2005/06
	Outturn 2006/07
	Outturn 2007/08
	
	Current Target

2008/09
	Actual Performance 2008/09
	Performance against target
	Performance compared to last year
	
	Target 2009/10
	Stretched Target 09/10
	Target 2010/11
	Target 2011/12

	OC001 Labour Turnover- separation %
	Labour Turnover- separation %
	Percentage
	Goldilocks
	
	20.2
	23.7
	16
	
	16
	21.17
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	16
	15
	15
	15

	OC002 Sickness absence
	Sickness absence- Lost time rate %
	Percentage
	Aim To Minimise
	
	3.49
	4.17
	3.5
	
	3.5
	3.00
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	3.0
	2.8
	3.0
	3.0

	OC003 Workforce BME
	% of JJHT workforce from BME group - month by month
	Percentage
	Goldilocks
	
	4.49
	6.44
	8
	
	9
	6.19
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	10
	-
	10
	10

	OC004 Workforce with Disability
	% of JJHT workforce with a disability - month by month
	Percentage
	Aim To Maximise
	
	3
	3.4
	4
	
	5
	9.28
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	7
	-
	8
	8

	OC005 Staff Engagement
	Staff satisfaction
	Percentage
	Aim To Maximise
	
	1995/96

80
	63
	-
	
	-
	77
	-
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	-
	-
	80
	-
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Working together to provide homes and services that people value





�
Long Term Trends�
�
�
��
The value of this PI has improved in the long term.�
�
�
�
��
The value of this PI has worsened in the long term.�
�
�
�
��
The value of this PI has not changed in the long term.�
�
�
�
�
�
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