
 
  
 
 

 

Resi dent ’s Fr equent l y Ask ed Quest i ons  

 

Our  ex ci t i ng  pa r t ner shi p w i t h Sa nct ua r y  

 

You r  quest i ons a nsw er ed…    

 

Our decision to look for a partner 

 
1. Ca n you ex pla in a  l it t le mor e a bout w hy t he Boa r d decided t o seek  a  pa r tner ?  

We constantly review our 30 year business plan and we have always been really open about the 

challenges we face as a business when balancing our ambitions and the budget available to us each 

year. These challenges have significantly increased due to the economic climate we find ourselves in.  

 

Both the Board and Executive Team recognised the value that could be delivered to both residents 

and colleagues, if we found a partner that shared our values and had more financial capacity then we 

do over the coming years. And that’s really where the Board collectively came to a decision that 

finding a partner was the best option to enable our colleagues to keep doing fantastic work providing 

homes that you love to live in. 

 

2. Ca n you t el l  us a  l it t le a bout  t he p r ocess t he Boa r d ha v e been t hr oug h in seek ing  a  

pa r tner ? 

Absolutely, the process started with the Board and Executive agreeing what our ‘asks’ would be of a 

partner. This partnership is about creating strength and continuity in the transformation we have 

seen over the past five plus years. 

 

Working with an external partner we reviewed and met with a number of potential partners, making 

sure that we would be proceeding with a partner that is the best fit for our customers and our 

colleagues. 

 

Since then, we have been working hard on a process called ‘Due Diligence’ which both Sanctuary and 

Johnnie Johnson are undertaking. This process provides an opportunity for both organisations to do 

an in-depth assessment across all areas of the business, including people, assets, finance, cyber, ICT 

and governance. This process takes time, and we will update you as this moves forward. The 

important thing to note here, is that both organisations must be satisfied with the assessment 

undertaken. 

 



 
 
 
 
 

 
 
 

Our approach to partner selection  

 
3. Wha t  led t he Boa r d t o choose Sa nct ua r y? 

You’ll remember above, we mentioned we developed an offer document that clearly specified our 

asks of a potential partner and I’m pleased to say that Sanctuary were not only the best fit for us from 

a culture and values perspective but even more importantly they have gone above and beyond in 

matching our asks. Their offer is incredible for both residents and colleagues and that’s why we are so 

excited to announce this partnership. 

 

4. When due di l ig ence is complet ed, w i l l  t he f inding s t hen g o t o t he Housing  r eg ula t or  t o 

a g r ee a nd t he mer g er  to be sig ned off?  

Our CEO, Yvonne Castle, is in regular contact with our JJ Relationship Manager at the Regulator.  

Whilst the Regulator no longer approves a merger, it is good practice to work with them during the 

process.  We have already sent an Outline Business Case.  We will send them a Final Business Case on 

completion, possibly around September.  We will also share with them the Legal Agreements as they 

are approved.  At this point we will keep in conversation and provide them with anything that they feel 

is helpful to them.   

 

5. Wha t  is t he pr oposa l  of  a  pa r t ner ship bet w een Sa nct ua r y a nd J ohnnie J ohnson Housing ?  

The proposal is for Johnnie Johnson Housing to become a subsidiary of Sanctuary towards the end of 

this year. This means that Johnnie Johnson Housing will continue as a legally as a distinct legal entity, 

and will continue as your landlord and will maintain its registration with the Regulator of Social 

Housing. In due course, there may be further integration between Johnnie Johnson Housing and 

Sanctuary; however, we will consult you separately on any proposals at the appropriate time.  

 

6. Wha t  do you mea n by a  ‘subsidia r y’?  

A subsidiary is an organisation that is owned – either partly or wholly – by another company. In 

this case, Johnnie Johnson Housing will be wholly owned by Sanctuary, and will operate in the same 

way as Astraline currently do now, as a wholly owned subsidiary of Johnnie Johnson Housing.  

 

7. Is t he pa r t ner ship ba sica l ly a  mer g er ?  

In summary, yes and as we move forward with the full integration that will be the point in which we will 

officially merge fully into Sanctuary. 

 

8. Wha t  Is t he differ ence bet w een a  mer g er  a nd a  subsidia r y?  

There is no difference, It's more of a technical term. We will join them as a subsidiary and as we move 

to integrate fully, that's the point as which we would say we have merged. 

 

Sanctuary’s offer to residents 

 
9. Ca n you t el l  us mor e a bout  Sa nct ua r y? 



 
 
 
 
 

 
 
 

Sanctuary is one of the largest not-for-profit providers of housing and care in the country. Sanctuary 

owns and manages around 120,000 homes across England and Scotland, including social housing, 

care homes, supported housing and student accommodation. Sanctuary’s size, financial strength 

and similar way of working to ourselves makes them a good match. Like Johnnie Johnson Housing, 

Sanctuary doesn’t just provide homes; they transform communities by listening to residents and 

putting their needs first. Sanctuary also invests any money they make into their homes and 

communities for the benefit of its customers. You can read more about Sanctuary on its website 

www.sanctuary.co.uk.  

 
10. Wha t  w er e our  a sk s in the offer  document ?  

Our asks included: 

• £60m investment over 30 years to deliver our fully developed zero carbon plan for all our 

homes. 

• £42m investment to fill the gap of our recent stock condition survey. 

• £10m investment over the next seven years to complete our Fire Strategy works. 

• £3m investment over the next couple of years to complete our analogue to Digital 

Programme (Well Connected programme). 

• Demonstrate commitment to building 21st Century older persons homes, using the 5 existing 

sites we already have, such as Astra House and Lancaster House. 

• Investment to modernise, remodel or develop a number of our schemes.  

• Action our £40m additional funding requirements for the next 5 years. 

• Increase our resident satisfaction. 

• Keep funding our enhancements to technology including our finance and housing 

management system reviews. 

• Provide fantastic opportunities for our talented colleagues. 

 

11. If  t he pa r t ner ship pr og r esses, w ha t  w ould t his mea n for  r esident s?  

It’s such positive news for you as residents, Sanctuary have committed in their offer to meet our 

shorter and longer term aspirations with a fantastic circa £115million investment.  

 

When we think about what we hear in terms of feedback from you, the key themes are repairs and 

investment in your homes and the management of contractors.  

 

http://www.sanctuary.co.uk/


 
 
 
 
 

 
 
 

Having access to an in-house property service team opens up so many more possibilities and 

improvements than ever before, which ultimately will allow us to provide a better service and increase 

resident satisfaction. And as for investment in our homes, Sanctuary have gone above our asks, and 

this will enable us to accelerate all of our programmes, whether that be planned maintenance, 

implementation of our well connected systems, remodelling and modernising homes, and vital safety 

works to ensure we have a solid base on which we can build on as we then progress with fit for the 

future items, such as our decarb programme.  

 

This partnership really will fulfil our ambitions, much quicker than we could have ever done alone and 

we hope you will be excited with the level of investment committed by Sanctuary. 

 

12. Will  Sa nct ua r y k eep t heir  pr omises, how  w il l  the £115m be used a nd w il l  it  be r ing fenced? 

How  w il l  it  be r epor t ed on so r esident s ca n be a ssur ed?  

The due diligence process will provide us with the Information we need to be confident that the 

partnership will benefit our customers and that Sanctuary can deliver on its commitments to invest in 

your homes. Should the partnership go ahead, we will communicate regularly with you through our 

usual channels about how Sanctuary is meeting Its commitments. 

 

How could this impact residents in the future. 
 

13. Do Sa nctua r y ha v e t heir  ow n pr oper t y ser v ices a nd ma int ena nce t ea m?  

Yes, they have their own in-house team, but are also keen to discuss opportunities with our existing 

contractors.  Sanctuary customers really enjoy and benefit from the certainty that the maintenance 

activities are predominantly delivered by its in-house team.  Whilst Sanctuary can't guarantee an in-

house colleague will attend every property, It does deliver more than 80% of its repair and 

maintenance works, with the rest being delivered by trusted supply chain partners.    

 

 

14. If  w e mov e t o Sa nct ua r y w ould r esident s be a ble t o a r r a ng e for  r epa ir s a ft er  5pm or  a t 

w eek ends?  

Sanctuary provides an 'out of hours' repairs service for emergency repairs. Non-urgent repairs are 

completed during working hours Monday to Friday. Should the partnership go ahead we will continue 

to operate our usual repairs service for at least 12 months and will notify you in advance of any 

changes to your repairs service. 

 

15. Will  my r ent  or  ser v ice cha r g e incr ea se?  

There will be no changes to your rent or service charge because of the partnership. Rents will 

continue to follow the Government rent setting rules that set out a maximum percentage increase 

that housing associations can charge each year. We will complete an annual rent and service charge 

review as usual, which is laid out in your tenancy or lease agreement with us, and we will inform you 

about that in the usual way. We are also undertaking a piece of work with Sanctuary to understand 



 
 
 
 
 

 
 
 

how our current rents and service charges align. We've had some feedback from residents that they 

have seen higher rents advertised on the Sanctuary website, however we'd ask that you bear in mind 

this is likely to be accommodation with care provision included, which does come with a higher 

charge, even though it might be listed as retirement or independent living. We know that this will also 

cause some confusion as both organisations are likely using different terms, so we are also working to 

understand that in more detail as well.  

 

16. Will  w e cont inue w it h f ix ed ser v ice cha r g es w hen w e mer g e or  w i l l  Sa nct ua r y v a r ia ble 

cha r g es?  

We believe Sanctuary have a mixture of variable and fixed service charge agreements in place. 

Essentially your service charges will be dependent on what's in your current tenancy agreement 

and/or your lease agreement. 

 

17. Ca n Sa nct ua r y sha r e a ny per for ma nce infor ma t ion a nd ex pla na t ions on r epa ir s a nd 

ma int ena nce? 

In 2022/2023 Sanctuary committed £100m to a reinvestment programme – maintaining and 

improving its homes. Over the last six years, Sanctuary has spent 90 per cent of its available cash flow 

on reinvesting in its existing properties.  Sanctuary prides itself on delivering a positive customer 

experience, successfully delivering circa 95% first time fix repairs.  Sanctuary employs around 2,000 

front-line engineers, technicians, and support staff who across a wide range of services. 

 

18. Will  independent  l iv ing  sch emes disa ppea r ? 

No, Sanctuary has committed to such an investment as they see huge value in Johnnie Johnson 

Housing strengthening their older persons' provision, which is fantastic news for residents and 

colleagues. Our experience and expertise in this area is a real positive for Sanctuary. 

 

19. How  w il l  t his a ffect  r esident s l iv ing  a t  The Bur y, w hich is out side your  ma in t hr ee 

r eg ions? 

The Bury is one of our closest schemes to Sanctuary’s central office in Worcester, so we will be 

looking to bring some of the Sanctuary team to site to visit The Bury soon. It's business as usual, so 

there will be no changes for residents at The Bury.  

 

20. Could pa r tner ship ta lk s fa l l  t hr oug h?  

Yes, either organisation can pull out at any time before both organisations submit their final business 

cases to their Boards for approval. However, we are progressing well currently, and we hope that the 

great work done so far continues.  

 
21. Will  g ener a l  let  housing  be sold off?  

No, Sanctuary manages around 120,000 homes across England and Scotland, including over 19,000 

general let social housing units across the North West, North East and Yorkshire and the Humber.  

 



 
 
 
 
 

 
 
 

22. Cust omer  sa t isfa ct ion scor es on Tr ust  Pi lot  seem low , w hich mig ht  ca use concer n, ca n 

Sa nct ua r y sha r e a ny mor e w it h us in t er ms of their  cur r ent  r esident sa t isfa ct ion a nd 

how  it 's mea sur ed? 

We will only continue with the partnership discussions if we are confident that it will benefit our 

residents. The due diligence is aimed at providing our Board with the information it needs to decide 

whether Sanctuary is the right partner for us. While Sanctuary is disappointed that a small number of 

customers have chosen to use Trust Pilot to provide negative feedback, these reviews only account 

for 0.1% of its customer base. 

 

23. How  w il l  t his a ffect  our  contr a ct or s?  

It’s doesn’t whilst we are a subsidiary and as we move to integrate it could potentially open up 

opportunities for them to do work with Sanctuary. 

 

Our approach to keeping you informed and engaged. 
 

24. How  w il l  w e be k ept infor med of t he pr og r ess a s w e mov e for w a r d?  

We will continue to keep you informed in the usual way and will be working to add in additional digital 

sessions as well as face to face sessions, such as our regional customer events in October which will 

replace the annual event, we did in York last year. As soon as we have more information, we will let you 

know, and we will make sure you have plenty of notice of upcoming events and engagement 

opportunities. 

 

In the meantime, the October face to face regional sessions, have been scheduled as follows, so 

please save the date. Further information will follow in due course. 

 

North West Yorkshire and Derbyshire North East 

Tuesday 10 October at 

Spey House in Stockport 

Thursday 12 October at Vulcan 

House in Rotherham  

Tuesday 17 October at 

Boulmer Court in 

Durham 

 

 

25. Will  w e ha v e t he oppor tunit y t o meet  member s of t he Sa nct ua r y t ea m a s w e mov e 

for w a r d t o becoming  a  subsidia r y? 

Absolutely and this is something both organisations are incredibly keen on. Emma Midgley, our 

Assistant Director of Customer Experience, Communications and Change, and Rosie Park, 

Sanctuary’s Director of Communications, have been building a comprehensive joint communications 

and engagement plan of activity that provides so many opportunities to learn more about Sanctuary 

and more importantly meet the team as well as providing Sanctuary with the chance to get to meet 

our own teams, residents and visit our properties. Craig Moule, Sanctuary’s Chief Executive, has now 

been to visit a number of different properties across Johnnie Johnson Housing’s portfolio. He also 



 
 
 
 
 

 
 
 

spent time talking to residents at Spey House in the North West and Wansbeck Court in 

Northumberland in the North East.  

 

26. Will  t her e be a ny Boa r d Member s a t t ending  a ny of t he for t h coming  meet ing s a nd ev ent s 

w it h r esident s a pa r t  fr om a t t he A nnua l Gener a l  Meet ing ?  

Our Board Members do try to attend a range of operational meetings, in addition to their 

decision making meetings at either Board Meetings or the Committee Meetings that they are 

responsible for.  However, this is not always possible.  At the moment it is our Board 

Member’s priority to focus on making sure that our due diligence on Sanctuary is thorough 

and that all our work is aligned with Regulation and Legislation.  If you do see them, please do 

make a point of introducing yourself and sharing your views.  

 

27. Ca n w e deliv er  a n ev ening  session t o a l low  for  mor e a t t enda nce fr om r esident s w ho ma y 

w or k  dur ing  t he da y? 

Yes, we recently held an event on Thursday 03 August at 6.00pm. A recording of the event is available 

upon request.  

 

28. Will  r esident s be consult ed on t he pot ent ia l  pa r t ner ship?  

Yes.  We have written to all residents to ask for feedback, comments, and for any further questions, 

which is our usual JJH consultative approach.  The results of this consultation can then be analysed 

by us and reported back to our Board in September. Our residents can be assured that we will 

continue to engage in our usual ways.  As well as our work with you, our Social Housing Regulator, will 

check that we do this to adhere to the Tenant Involvement and Empowerment Standard.   

 

How could this impact colleagues and wider business in the future. 
 

29. Wha t  does t his mea n for  collea g ues? 

It’s very much business as usual for colleagues as we move forward.. If we join Sanctuary as a 

subsidiary, we will then move forward with our full integration into Sanctuary and as can be expected, 

this will bring about the possibility of change, which we know is the same for any business embarking 

on a new partnership. Our priority is to continue to engage with our residents and colleagues every 

step of the way. 

 

30. Will  our  na me br a nding  a nd na me cha ng e?  

It is likely that our branding will change if we join Sanctuary and as as we integrate fullyand therefore, 

we will transition into being known as Sanctuary and no longer Johnnie Johnson Housing. We will 

ensure that you are kept informed of any changes as we move through integration. During the time we 

are a subsidiary our branding will remain unchanged. 

 

 



 
 
 
 
 

 
 
 

We also want to highlight the questions which remain unanswered at the current 
time as it is simply too early to say anything, however, we will continue to keep 
you informed and updated as we move forwards. We’ve noted these questions 
below for your information.  
 

1. Will my tenancy change? 

 

2. What would happen with my lease? 

 

3. Will TUPE apply to colleagues? 

 

4. As a leaseholder, will we still own our own properties and pay service charge and have a sinking fund? 

Will our costs go up? 

 

5. How can residents contact Sanctuary once we become part of their group? 

 

 

 

 

 

 


